Republic of the Philippines
Office of the President

y S Prmippive CHARITY SWEEPSTAKES OFFICE §

[AGCONG PILIPINAS

MEMORANDUM No. 2026-011-0BS

FOR : HONORABLE BOARD OF DIRECTORS

FROM : OFFICE OF THE BOARD SECRETARY

SUBJECT : Performance Evaluation of Directors for CY 2025

DATE : 06 February 2026

1. References:
¢ GCG Memorandum Circutar 2012-07: Code of Corporate Governance
e GCG Memorandum Circutar 2015-07: Corporate Governance Scorecard
o PCSO Manual of Corporate Governance

2. Following the above-stated references, the Annual Performance Evaluation of
GOCC Directors requires every member of the Board to submit duly
accomplished appraisal forms assessing the performance of the Chairperson,
the General Manager, and fellow members of the Board for the relevant year
covered. '

In addition, each member of the Board shali submit an appraisal of his or her
performance for the same year and an assessment of the Committees that he or
she is a member of.

3. In compliance therewith, attached is a copy of the appraisal forms to be
accomplished by each Board member for validation of the Governance
Commission for GOCCs.

4. ltis kindly requested that all accomplished forms be submitted to the Office of
the Board Secretary in a sealed envelope on or before 19 February 2026.

5. For your kind consideration and appropriate action.
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PHILIPPINE CHARITY SWEEPSTAKES OFFICE
ANNUAL PERFORMANCE EVALUATION OF THE BOARD FOR CY 2025

The Govermment-Owned or -Contralled Corporations (GOCC) Governance Act of 2011, the Code of Corporate
Governance for GOCCs, and the 2016 PCSO Manual of Corporate Governance provide that there shall be an
Annual Performance Evaluation of the Board (APEB), which is an essential instrument for elevating the PCSO
Governing Board’s efficacy and professionalism. It is an incentive for the Board Members to perform their tasks
and is a mandatory evaluation under the Corporate Govemance Scorecard Report of the Governance
Commission for GOCCs (GCG).

The APEB will be conducted by and for all members of the PGSO Governing Board who will accomplish
appraisal forms for CY 2025. The criteria shall be aligned with the GCG's Performance Evaluation for Directars
and is envisioned to be a sufficient evaluation of the Board Members through Self-, Peer and Committee
Appraisals.

The results of the APEB shall be treated with utmost confidentiality. Once accomplished, the form shall be
submitted to the Office of the Board Secretary in a sealed envelope on the prescribed date.

To be reviewed Evaluators
Chairperson
All members
. f th
General Manager/Vice Chairperson Goverming
" B
Members of the Governing Board o
. Al b
Board Committees Z‘fé?e =
Commitles
Rating Guide
Rating Remarks
5 Strongly
Agree
4 Agree
3 Sninewhat
Agree
2 Disagres
1 Strongly
Disegree




Office of the President STRICTLY CONFIDENTIAL
PHILIPPINE GHARITY SWEEPSTAKES OFFICE —
ANNUAL PERFORMANCE EVALUATION OF THE BOARD _ ForCY 20
, EVALUATION ON THE GENERAL MANAGERIVICE CHAIRPERSON
Thls is the assessment of the performance of the General Manager/Vice Chairperson of the PCS
for the period stated.
Kindly read the statements carefully and provide your response based on a S-point scale:
Rating Remarks
5 Strongly Agree
4 Agree
3 Somewhat Agree
2 Disagree
1 Strongly Disagree
RATING
eR 5 1 a{3fa]n

1. Proficiency in Leadership

1.1

Able to establish short and long term goals for the institution through strategic planning
and management meetings

12

Provides sound and Iogical decisions while taking into account the insights of other
employees/executives

13

Able to engage the employeesfexecutives towards common objectives for the welfare of
the agency

2. Managerial Proficiency/Effectiveness

21

Implements effective corporate strategies promptly and efficiently

22

Promotes open communication with employees to provide a productive workplace and
positive business outcomes

23

Guarantees clear delegation of authority to senior management and routinely assesses
management efficiency

3. Interaction with the Board

3.1

Actively informs the Board of updates and challenges encounterad by the management in
its operations

3.2

Observes a healthy relationship with the Board members in pursuit of the agency's
objectives

3.3

Ensures transparency within the Board and full disclosure of infermation and opinions
during meeting deliberations

4. Professional Conduct/Behavior

4.1

Interacts with others in a professional and respectful manner

4.2

Open to insights provided by others and is available for meetings/consultations

4.3

Exhibits integrity and freats business information with utmost confidentiality

4.4

Respects and adheres to the resolutions of the Board and maintains the confi identiality of

its deliberations at alt times

Commenl/s, if any:

EVALUATOR's SIGNATURE:




Office of the President

PHILIPPINE CHARITY SWEEPSTAKES OFFICGE

STRICTLY CONFIDENTIAL

ANNUAL PERFORMANCE EVALUATION OF THE BOARD

FORCY 2026

" EVALUATION ON THE CHAIRPERSGN

This isan assessment of the performance of the PCSO Chaimerson for the period stated
Kindly read the statements carefully and provide your response based on a 5-point scale:

Rating Remarks
Strongly Agree
Agree
Somewhat Agree
Disagree
Strongly Disagree

- N W b

CRITERIA

1. Preparedness and Engagement

11

Proactively participates ip board meetings and deliberations

1.2

Demonstrates proficiency in understanding statutory and regulatory requirements

13

Devotes time to know the developments regarding the agency, including its financial
and operational perfermance

2. Collaborative Engagement and Effective Communication

2.1

Actively establishes and maintains a good relationship with all members of the Board
and Management

22

Listens attentively to the contribution of others and maintains impastiality at all times

23

Approaches divergent viewpoints positively and handles work conflict canstructively

3. Management of the Board

3.1

Able to maintain peace and cultivate a harmonious relationship among all the members
of the Board

3.2

Facilitates hoard meetings and ensures effective communication between the Board
and Management

33

Ensures transparency within the Board and the full disclosure of information and
apinions during its deliberations

34

Manages the meeting agenda taking into account the challenges and concerns of the
agency

35

Exhausts all discussions from Board members prior to rendering resolutions thereby
ensuring informed decisions

4. Professional Conduct/Behavijor

4.1

Interacts with others in a professional and respectful manner

4.2

Open to insights provided by others and is available for meetings/consultations

43

Exhibite intogrity and troats business information with utmost csonfidentiality

44

Respects and adheres to the resolutions of the Board and maintains the confi identiality

of its deliberations at all times

Comment/s, if any:

EVALUATOR's SIGNATURE:




Office of the President
PHILIPPINE CHARITY SWEEPSTAKES OFFICE

STRICTLY CONFIDENTIAL

For CY 2025

A.NNUAL PERFORMANCE EVALUATION OF THE BOARD

T T T e T e e e e < -~ BOARD MEMBER APPRAISAL ~HON. IMELDA A.PAPIN_

This is 2n assessment of the pesformance of each PCSO Board Member for the period stated.

Kindly read the statements carefully and provide your response based on a S-point scale:

Remarks
Strongly Agree
Agres
Somewhat Agree

Disagree
Strongly Disagree

Y
-*kaﬂ'lg.

CRITERIA

1. Professional growth and personal advancement

1.1 |Cemprehends the Mission and Vision of the agency

Grasps the obligations and duties of a director, including the distinction between Board

12 and Management roles

1.3 |i5 willing to participate in development and management activities

2. Preparedness and Engagement

219 |Proact.ivety participates in board meetings and deliberations

2.2 |Provides concrete and feasibie solutions/strategies to the Board.

Devotes time to know the developments regarding the agency, including #s financiai and

23 operational performance

3. Teamwork and Communication

3.1 |is able to express parsonal insights and opinions clearly

3.2 JTakes varying perspectives positively and does not discourage differences in opinion

Consistently fosters and sustains positive interpersonal relationships with all Board

3.3 members and Management

Ensures transparency within the Board and full disclosure of information and opinions

34 during meeting deliberations

4. Professional Conduct/Behavior

4.1 [Interacts with others in a professional and respectful manner

4.2{0pen to insights provided by others and Is avallzble for meetings/consultations

4.3 |[Exhibits integrity and treats business information with ytmost confidentiality

4.4 Respects and adheres to the resolutions of the Board and maintains the confi identiality of
*" |its deliverations at all timas

Comment/s, if any:

EVALUATOR's SIGNATURE:




Qffice of the President
PHILIPPINE CHARITY SWEEPSTAKES OFFICE

STRICTLY CONFIDENTIAL

A e e e rser—esS

ANNUAL PERFORMANCE EVALUATION OF THE BOARD __ fqr CY 2025
R _ BOARD MEMBER APPRAISAL - HON. JANET D, MERGADO
This is an assessment of the performance of each PCSO Board Member for the period stated.
Kindty read the statements carefully and provide your response hased on a 5-point scaler
Rating Remarks
5 Strongly Agree
4 Agree
3 Somewhat Agree
2 Disagree
1 Strongty Disagree
RATING
CRITERIA

5] 4]|3]2]1

1. Professional growth and personal advancement

1.1

GComprehends the Mission and Vision of the agency

1.2

Grasps the ohligations and duties of a director, including the distinction between Board
and Management roles

13

Is willing to participate in development and management activities

2. Preparedness and Engagement

21

Proactively participates ih board meefings and deliberations

22

Provides concrete and feasible solutlons/strategies te the Board.

23

Devotes time to know the developments regarding the agency, including its financial and
operational performance

3. Teamwork and Communication

3.1

is able to express personal insights and opinions clearly

3.2

Takes varylng perspectives positively and does not discourage differences in opinion

3.3

Consistently fosters and sustains positive interpersonal relationships with all Board
|members and Management

34

Ensures transparency within the Board and full disclosure of information and opinions
during meeting deliberations

4. Professional Conduct/Behavior

41

interacts with others in a professlonal and respectful manner

4.2

Open to Insights provided by others and is available for meetingsiconsultations

4.3

Exhibits integrity and treats business information with ulmost confidentiality

4.4

Respects and adheres to the resolutions of the Board and maintains the confidentiality of
its deliberations at all times

Comment/s, if any:

EVALUATOR's SIGNATURE:




Ofice of the President STRICTLY CONFIDENTIAL
PHILIPPINE CHARITY SWEEPSTAKES OFFICE
ANNUAL PERFORMANCE EVALUATION OF THE BOARD _ _ For CY 2025 .
‘ : " BOARD MEMBER APPRAISAL ~ HON. JENNIFER L. GUEVARA
This is an assasmen: of the performance of each PCSO Board Member for the period stated.
Kindly read the statements carefully and provide your response based on a 5-point scale:
Rating Remarks
5 Strongly Agree
4 Agree
3 Somewhat Agree
2 Disagree
1 Strongly Disagree
RATING

CRITERIA

s a3z

1. Professional growth and personal advancement

1.1

Comprehends the Mission and Vision of the agency

1.2

Grasps the ohligations and duties of a director, including the distinction befween Board
and Management roles

1.3

Is willing to participate in development and management activities

2. Preparedness and Engagement

21

Proactively participates in hoard meetings and deliberations

2.2

IProvldes concrete and feasible solutions/strategies to the Board.

Devotes time to know the developments regarding the agency, including its financlal and
operational performance

3. Teamwork and Communication

3.1

Is able to express personal insights and opinions clearly

3.2

Takes varying perspectives positively and does not discourage differences in opinion

3.3

Consistently fosters and sustains positive interpersona! relationships with all Board
members and Management

34

Ensures transparency within the Board and full disclosura of information and opinions
during meeting deliberations

4. Professional Conduct/Behavior

4.1

interacts with others in a professional and respectful manner

4.2

Open to insights provided by others and is available for meetings/consultations

4.3

Exhibits Integrity and treats business infarmation with utmaost confidentiality

44

Rocpoecte ond adheroo te tho recolutiona of the Boand and malntains the confidentality of
its deliberations at all times

Comment/s, if any:

EVALUATOR's SIGNATURE:




Office of the President STRICTLY CONFIDENTIAL
PHILIPPINE CHARITY SWEEPSTAKES OFFICE -
ANNUAL PERFORMANCE EVALUATION OF THE BOARD For CY 2025
' "AUDIT COMMITTEE APPRAISAL
This is an assessment of the perfmance of the PCSO Govemance Committee for the period slaled.
Kindly read the statements carefully and provide your response based on a §-point scafe:
Rating Remarks
§ Strongly Agree
4 Agree
3 Somewhat Agree
2 Disagree
1 Strongly Disagree
RATING

CRITERIA

1. Readiness and Engagement

1.1

The Committee has an understanding of the Agency"s Mission and Vision

1.2

The Committze considers the inputs from Management before making recommendations
to the Governing Board

13

The Committee conducts sufficient number of meetings to address the agency's concems

2. Teamwork and Communication

21

Members are able to express personal insights and opinlons clearly

22

Members fake varying perspectives positively and do not discourage differences in
opinion

23

Members consistently foster and sustain positive interpersonal relationships with all Board
Members and Management

3. Professional Conduct/Behavior

31

Members interact with others in a professional and respectful manner

3.2

Members are open to insights provided by others and are available for
meetingsiconsultations

Members treat business information and deliberztions with confidentiality and exhibit
transparency and faimess at all times

Comments, if any;

EVALUATOR's SIGNATURE:




CRITERIA

Gffce of the President STRICTLY CONFIDENTIAL
PHILIPPINE CHARITY SWEERSTAKES OFFICE
ANNUAL PERFORMANCE EVALUATION OF THE BOARD For CY 2025
T e - NOMINATION and REMUNERATION COMMITTEE APPRAISAL
This fs an assessment of the pesformance of the PCSO Govemnance Committes for the period stated.
Kindty read the statements carefully and provide your response based on a 5-point scale:
Rating Remarks
L] Strongly Agree
4 Agrea
3 Somewhat Agree
2 Disagree
1 Strongly Disagree
RATING

1. Readiness and Engagement

1.1 |The Committee has an understanding of the Agency’s Mission and Vision

12 to the Governing Board

The Committee considers the inputs from Management before making recommendations

1.3 |The Committee conducts sufficlent number of meetings to address the agency’s concerns

2. Teamwork and Communication

2.1 {Members are able to express personal insights and opinions clearly

Members take varying perspectives positively and do not discourage differences in

22 opinion

23 Members and Management

Members consistently foster and sustain positive interpersonal relatienships with all Board

3. Professional Conduct/Behavior

3.1 [Members interact with others in a professional and respectful manner

Members are open to insights provided by others and are avallable for

3.2 meetingsfconsultations

Members treat business information and delibarations with confidentiality and exhibit

3.3 transparency and fairness at all times

Comment/s, if any:

EVALUATOR's SIGNATURE:




Office of the President
PHILIPPINE CHARITY SWEEPSTAKES OFFICE

STRICTLY CONFIDENTIAL

For CY 2025

ANNUAL PERFORMANCE EVALUATION OF THE BOARD

T - . ‘RISKCOMMITIEE APPRAISAL _

This is an assessment of the performance of the PCSO Governance Committee for the pesiod stated.
Kindly read the statements carefully and provide your response based on a §-point scale:

Rating Remarks
Strongly Agree
Agree
Somewhat Agres
Disagree
Strongly Disagree

= N W o

CRITERIA

1. Readiness and Engggement

1.1 [The Committee has an understanding of the Agency’s Mission and Vision

12 to the Governing Board

The Committee considers the inputs from Management before making recommendations

1.3 {The Committee conducts sufficient number of meetings to address the agency's concems

2. Teamwork and Communtication

2.1 |Members are able to express personal insights and opinions clearly

Members take varying perspectives positively and do not discourage differences in

22 opinion

23 WMembers and Management

Members consistently foster and sustain positive interpersonal relationships with all Board

3. Professional Conduct/iBehavior

3.1 jMembers interact with others in a professional and respectul manner

Members are open to insights provided by others and are available for

3.2 meetings/consultations

Members treat business informatlon and deliberations with confidentiafity and exhibit

33 transparency and faimess at all times

Comment/s, if any:

EVALUATOR's SIGNATURE:




CRITERIA

Offics of the Prosident SYRICTLY CONFIDENTIAL
PHILIPPINE CHARITY SWEEPSTAKES OFFICE
ANNUAL PERFORMANCE EVALUATION OF THE BOARD For CY 2025
Do e e e - BOVERNANCE COMMITTEE APPRAISAL.
This is an assessment of the performance of the PCSO Govemnance Committes for the period siated.
Kindly read the slalements carefully and provide your response based on a 5-point scale:
Rating Remarks
5 Strongly Agree
4 Agree
3 Somewhat Agree
2 Disagros
1 Strongly Disagree
RATING

1. Readiness and Engagement

1.1 [The Committee has an understanding of the Agency's Mission and Vision

12 to the Governing Board

The Committee considers the inputs from Management before making recommendations

1.3 {The Committee conducts sufficlent number of meetings to address the agency's concerns

2. Teamwork and Communication

2.1 iMembers are able to express personal insights and opinions clearly

22 Members take varying perspectives posltively and do not discourage differences in
opinion

Members and Management

23 Members consistently foster and sustain positive interpersonali refationships with all Board

3. Professional Conduct/Behavior

3.1 |Members Interact with others in a professional and respectful manner

Members are open 1o insights provided by others and are avaitable for

3.2 meetings/consultations

3.3 Members treat business information and deliberations with confidentiality and exhibit
™ |transparency and faimess at all imeg

Commentis, if any:

EVALUATOR's SIGNATURE:




Office of the President STRICTLY CONFIDENTIAL

PHILIPPINE CHARITY SWEEPSTAKES OFFICE -
ANNUAL PERFORMANCE EVALUATION OF THE BOARD _ _ For C‘ni 2
: : i SELF-M’PRMSAL ) R o
Th:s isa self—assessment of each Member of the PCSO Board for the period stated.
Kindly read the statements carefully and provide your response based on a 5-point scale:
Rating Remarks
5 Strongly Agree
4 Agree
3 Somewhat Agree
2 Disagree
1 Strongly Disagree
RATING
CRITERIA s Jafafalan

1. Board Engagement and Attendance
1.1 [Consistently attends Regular Board and Gommittee Meetings

%2 [Prepared to actively participate in dialogues, meetings and discussions

1.3 |Has a clear understanding of the PCS0's Mission ant Vision

2, Responsibilities & Duties

|Ensures formulation of policies necessary to cany out effectively the provisions of the
PCSO0 Charter and its objectives

21

Committed to accomplish ail duties and responsibilities and perform for the best interest

22 of the Institution

2.3 [Possesses a sirong sensa of purpose and is dedicated to fulfill the agency's mandate

Ensures transparency within the Board and full disclosure of information and oplnions
during meeting deliberations

3. Professional Conduct/Behavior

24

3.1 |Interacts with othoers in a professional and respectful manner

3.2 |Open to insights provided by others and is avallable for meetings/consultations

3.3 |Exhibits integrity and treats business information with utmast confidentiality

34 Respects and adheres to the resolutions of the Board and maintains the confidentiality of
its deliberations at all times

Comment/s, if any:

EVALUATOR's SIGNATURE:




