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RESOLUTION NO. 284
Series 2023

REVISED 2024 STRATEGY MAP AND PERFORMANCE SCORECARD

WHEREAS. Resolution No. 212 5.2023 approved the CY 2024 Strategy Map and Performance
Scorecard containing the targets of PCSO, including the target gross revenue/sales under
Strategic Measure No. 1 in the amount of PhP60,159,552,838.00;

WHEREAS, upon the recommendation of the Corporate Planning Department, the revenue/sales
projection for 2024 has been amended to PhP70.000,000,000.00 and this was approved through
Resolution No. 222 s.2023;

WHEREAS, the approved 2024 Strategy Map and Performance Scorecard was presented to the
Governance Commission for GOCCs (GCG) during the Technical Panel Meeting on 08 November
2023;

WHEREAS, the Corporate Planning Department, through its Memorandum dated 09 November
2023 and as presented by Department Manager Atty. Anna Liza P. Inciong, recommended to the
Board the approval of the Revised 2024 Strategy Map and Performance Scorecard based on the
agreements during the Technical Panel Meeting;

NOW, THEREFORE, for and in consideration of the foregoing, the PCSO Board of Directors
RESOLVED, as it hereby RESOLVES, to approve the Revised 2024 Strategy Map and
Performance Scorecard, as attached.'

RESOLVED FURTHER, that all other documents required under GCG MC 2023-01 are likewise

approved and the Corporate Planning Department is hereby directed to submit the same to the
Governance Commission for GOCCs.

RESOLVED FINALLY, that this shall be subject to compliance with the applicable and existing
laws, rules, and regulations on the matter.

Approved this 15" day of November 2023 at the 19" Regular Board Meeting of the PCSO

Board of Directors, PCSO Boarg-Room, Mandaluyong City.
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