PUBLIC SERVICE CONTINUITY PLAN (PSCP)
Training Report
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. Training Overview W
Title of Training Public Service Continuity Planning (PSCP)
Awareness Training
Conducted by: Mr. Romeo Ramirez
Date & Duration Ocotber 2 and 13, 2025 (16 Hours)
Venue/Platform PCSO Conference Room 2M Floor Shaw Plaza

Building, Shaw Blvd., Mandaluyong City; and
via MSTeams

Target Participants Members of the Public Service Continuity Committee
concerned Offices/Unit/Departments with MEFs and
ESAs
Il. Objectives

A. General Objective:

To enable the participants to be aware about the requirements for
establishing a Public Service Continuity Plan, its purpose and importance.

B. Training Content

Topics Covered:

DAY 1 — October 2, 2025 DAY 2 — October 13, 2025

I Introduction to PSCP VI. Overview of Mission Essential
* Importance Functions and Recovery Time
« Purpose Objectives
« Key Elements
* Roles and responsibilities * Review of PCSO Business
+ Management commitment Process Map

* Organizational Functions

» Determining Mission Essential
Functions

» Determining Essential Support
Activities

» Categorizing the Functions (4
gquadrants)

Il. PSCP Scoping - based on PCSO'’s: VIl. Hazard / threat identification
* Mandate, Mission, vision * Natural

¢ Human-induced

+ Technological

plnlnes
I Tablan 22D



Biological
Internal

Ill. Establishing the PSCP Teams — HO,
Branches
« Continuity Core Team
« Disaster Control Group

Risk assessment

Process

Rating criteria

Determining risk on impact
areas

Risk evaluation and control

IV.Defining the PCSO Continuity Policy
statement considering:

» Continuity principles
« Continuity goals, and
« Continuity objectives

Open Forum - Ways Forward

Assigned Tasks (Pre-works for
next meetings)

Instructions from PCSO
Management

Deadline of submission of pre-
works

V. Establishing the PCSO PSCP
Assumptions

Approach Used: Lecture and Workshop (Pre-work No. 1 to 5)
Materials/Tools: Handouts, Slide Presentation and Projector

lll. Participants

Total Number: 32

List of Participants: (Attach attendance sheet as Annex A)

IV. Key Results

Learning Outcomes:

The Public Service Continuity Plan (PSCP) outlines the operational
measures that the Philippine Charity Sweepstakes Office (PCSO) will implement
during disruptive incidents to ensure the stable and uninterrupted delivery of its
services to the public. The plan identifies Mission Essential Functions (MEFs),
procedures, and supporting processes that will enable continued service delivery
during disruptions and help mitigate damage and loss of critical operations.

It supports the succession of agency leadership and strengthens the
continuity capabilities of the PCSO workforce, ensuring the achievement of long-
term goals and targets aligned with the agency’s commitment to quality and
efficient public service. As stated in its charter (RA1169), PCSQ’s primary objective
is to provide funding for health programs, medical assistance and services, and

charities of national character.




1. Conceptual Understanding

Participants can clearly explain what a Public Service Continuity Plan is
and why it is essential.

Recognize legal and policy basis: Understand the mandates (e.g., COA,
NDRRMC, DBM guidelines) that require PSCP adoption.

Differentiate continuity vs. emergency response: Distinguish between
disaster response and continuity of critical public services.

2. Risk Awareness

Identify critical functions: PCSO shall be able to perform its mandate and
always operational even during disruptions.

Assess risks and vulnerabilities: PCSO recognize threats (natural,
technological, human-induced) that can disrupt service delivery.
Understand cascading impacts: Appreciate how disruption in one unit
affects other agency functions, and how it affects the business and
charity programs and services of PCSO.

3. Operational Preparedness

Explain PSCP components: Describe key elements (risk assessment,
strategies, resource requirements, communication protocols).

Apply continuity strategies: Demonstrate knowledge of alternate work
arrangements, resource prepositioning, and delegation of authority.

Use templates and SOPs: Practice filling out PSCP forms, annexes, and
document control sheets.

4. Roles and Responsibilities

Clarify accountability: Identify who is responsible for activating,
monitoring, and updating the PSCP.

Promote inter-unit coordination: Understand how HR, finance, logistics,
and IT units collaborate during continuity operations.

Foster leadership commitment: Recognize the role of executives in
sustaining PSCP implementation.

5. Practical Application

Simulate activation scenarios: Participate in tabletop exercises or drills to
test PSCP procedures.

Evaluate gaps: Assess current agency readiness and identify areas for
improvement.

Commit to updating PSCP: Develop action points for integrating PSCP
into regular operations and audits.



o Pre-Work No. 1 - Identify the organizational functions of PCSO that
your Sector performs.
Categorize the functions and determine the MEFs
and ESAs of PCSO

o Pre-Work No.2 - MEFs and ESAs Function Requirements, Inputs and
Outputs

o Pre-Work No. 3- Conducting Risk Assessment

o Pre-Work No. 4- Determining RTOs

Pre-Work No. 5- Impact Resource Analysis

V. FINAL OUTPUT

HAZARD / THREAT FACTOR
1, Natural Hazards
o Earthquake Intensity 6 and above; Proximity to fault line
» Typhoon /heavyrainfall and Signal No. 5 with heavy.rainfall and flcoding
flooding 3
+ Tsunami Proximity to shore line; secondary consequence of a
high-intensity earthquake with epicenter at the sea
» Volcanic eruption Proximity to active or Inactive volcano
2. Human-induced Hazards : : :
+ Fire Failed prevention and detection controls: PHIPPINES
May be caused by another major disaster event ;
+ Mass-transit strike Resistance to new govemment programs DI fequlations
+ Vehicular accident Proximity. of draw court fo Shaw Bivd \
+ Bomb threat Prank callor sabotage : :
3. Technological Hazards i :
+ Cyber-security breach New cyber threats, or explmd tyber security software
subscription ! :
» Outdated software EXpired subscription
» Loss of data (due to data leak or ' Exploited vulnerabiliies and inadequacies in control
data theft) measures : _
4, Biological Hazards : S ‘
+ Epidemic New pathogen or seasonal flinesses:
s Pandemic 'Globally spreading virus or pathogen
5, Internal Hazards
« No power supply (Black-out) Luzon-wide black out due to technical supply problem
» No water supply Technical stipply problem
+ Interruption of critical lifelines  Possibly caused by other major disaster events (e.q.
(water and internet connectivity) | earthquake, typhoon; flooding, etc.)




Disaster / Emergency

Scenario

1. Earthquake

Emergency Drill Plan

Frequency
Per Year

Type of Exercise

Emergency
Preparedness and
Response Procedure

Annual Duck, Cover and Hold Earthquake preparedness
Drill ; Evacuation Drill and response procedure
2. Typhoon / Heavy rainfall and | Annual Combination — Table Top | Typhoon / Flooding
flooding and orientation seminar | preparedness and response

procedure

3. Tsunami Annual Table-top Preparing for and responding
to post-earthquake tsunami
events

4_Volcanic eruption Annual Table-top Preparing for and responding
to volcanic eruption events

5. Fire Bi-Annual Fire Drill, Evacuation | Fire preparedness and

Drill response procedure
6 Cybersecurity breaches Bi-annual Simulation Cyber-security protection and
7. Loss of Data (Due to leak or | Bi-annual Simulation information security
theft) management

8. Outdated software Bi-annual Simulation

9. Mass-transit strike Annual Orientation awareness Awareness seminar on mass-

10. Civil unrest Annual Orientation awareness | transit strike, civil unrest and
other similar events

11. Epidemic Annual Table-top Handling biological risks

12. Pandemic Annual Table-top (epidemic and pandemic)

13. Aging population Annual Simulation HR Plan on Balancing office
demographic -~ Managing
aging population

Mission-Essential Function (MEF) (Q1)

Services needed by the public or core functions that an Agency needs to perform during
disaster events; must be immediately resumed and not delayed based on it process
requirements

Responsible Mission or Essential Euriction

Organizational Functions Office/ Department Non- / Non-
e i Category

Mission Essential
Column 1 Column 2 Column 3 Column 4 Column 5
List down ALL the Organizational Functions Identify the responsible Identify whether the | Determine if the State the overall
(OF) (roles and responsibilities of PCSO that offices/departments OF is Mission or OF is essential category of the
your Sector performs in relation to the Non-Mission in or non-essential Organizational
mandate of the Agency) nature. during Function.

Processing and issuance of
Guarantee Letters (GLs) under
the Medical Assistance

Program (Medical Assistance

Program)

Branch Offices

1 - MISSION-ESSENTIAL FUNCTIONS

Charity Assistance
Department / PCSO

Mission

disruption.

Essential Q1 (MEF)




Provision of free services for Medical Services

the transport of outpatients to Department 4L :

and from health facilities iigslon ESERH Qi (a=r)
(Patient Transport Service)

Conduct of Lottery Draw Gaming Technology o z

Operations (Live lottery Department Mission Essential Q1 (MEF)
draws)

Conduct of quality assurance Data Security Division Mission Essential Q1 (MEF)
controls for the draw operation

Management of Data Center Gaming Technology

(Lottery Operations) Department Mission Essential Q1 (MEF)

Essential Supporting Activities (ESA) (Q3)

Functions and activities delivered to internal users (internal clients or users), and therefore,

non-mission supporting activity, necessary to be performed during an emergency to support

the mission function

Q3 — ESSENTIAL SUPPORTING ACTIVITIES

Monitoring and coordination of Charity Assistance
assistance released to PHFs Department / PCSO Non-Mission Essential Q3 (ESA)
Branch Offices
Maintenance of Draw Gaming Technology
Equipment and other Department Non-mission Essential Q3 (ESA)
paraphernalia
Provision of Information Information Technology
System support to the Services Department
g;?s?g:f\?tlco,ﬁr\ls(,l'gggglrl:t: MAP Non-Mission Essential Q3 (ESA)
Website, Corporate Email, and
others)
Provision of ICT Information Technology
support/services to the Services Department Non-Mission Essential Q3 (ESA)
organization.
Human Resources
Processing of payment of Department / |
salary and emoluments to Accounting and Budget | Non-Mission Essential Q3 (ESA)
PCSO officials and employees | Department/ Treasury
Department
Processing of payment for Accounting and Budget
payables/dues charged Department / Treasury - :
against the Operating Fund for Department Non-Mission | Essential DRRES
mandatory remittances
Provision of data security Data Security Division Norlisaion Essential Q3 (ESA)
support to the organization |
Procurement of essential General Services ‘
el i Sl e LA et Non-Mission | Essential | Q3 (ESA)
requirements




Provision of uninterrupted
power supply (Genset) to the
draw court during live lotto
draw

General Services
Department

Non-Mission

Essential

Q3 (ESA)

DESCRIPTION
Specify the approximate time / days

CLASSIFICATION

MISSION ESSENTIAL

1. Processing and issuance of Guarantee
Letters (GLs) (Medical Assistance
Program)

T1
Within 0-12
hours

T2
Within 12-
24 hours

FUNCTIONS

X
(24 Hours)

T3
Within 24-
48 hours

(MEFs)

T4
Within 48-
72 hours

5
From 72
hours and
beyond |

REMARKS
Provide any
additional
information, if
any

To give ample time
for adjustments to
process depending
on the critical
incident

2. Provision of free services for the
transport of outpatients to and from health
facilities (Patient Transport Service)

X
(20 hours)

Availability of PTVs
and medical team

3. Conduct of Lottery Draw Operations
(Live Lottery Draws)

X
(120 hours
or 5 days)

4. Conduct of quality assurance control
for the Draw operation (Data Security)

X
(120 hours
or 5 days)

5. Management of Data Center (Lottery
Operations)

X
(12 Hours)

1. Monitoring and coordination of
assistance released to PHFs, and
processing of payment for medical
assistance (MAP).

X
(16 Hours)

2. Maintenance of Lotto Draw equipment
and paraphernalia

X
(36 Hours)

3. Provision of Information System
support to the organization (i.e., Online
MAP System, CAS, Corporate Website,
Corporate Email, and others)

X
(16 Hours)

Except for CAS (T3)
with dependency on
the system provider

4. Provision of ICT support/services to the
organization.

X
(16 Hours)

with dependency on
the service provider

5. Processing of payment of salary and
emoluments to PCSO officials and
employees

X
(36 Hours)

6. Processing of payment for
payables/dues charged against the
Operating Fund for mandatory
remittances

X
(36 Hours)

7. Provision of data security support to
the organization

X
(12 Hours)

8. Procurement of essential supplies for
Genset, vehicles, and other Draw Court
requirements

X
(24 Hours)

9. Provision of uninterrupted power
supply (Genset) to the draw court during
live lotto draw

X
{120 hours
or 5 days)




