_\(Q 3 PHILIPPINE CraRiTY SWEEPSTAKES OFFICE N

POST-ACTIVITY REPORT
2024 STRATEGIC PLANNING WORKSHOP
SEDA LIO, EL NIDO, PALAWAN

Day 0 (May 30, 2023) 12:30 P

The Corporate Planning Department (CPD) Secretariat arrived at the venye. They
conducted visual inspection of the venue and took care of the following:

a) Arrangement of conference room

b) Posting of tarpaulin

C) Finalization of room assignments

d) Coordination with transportation from airport to the hotel
e) Check-in of participants

f) Coordination with hotel regarding policies angd procedures
g) Registration of participants

h) Preparation of Certificates

i} Coordination with BOS for other activities

Day 1 (May 31, 2023)
Time started: 2:00PM

l. Preliminaries

The CPD Support Staff conducted the preliminaries (Registration, Philippine National
Anthem, Invocation, and House Rules)

I..  Opening Remarks of Chairman
a flight plan for the Agency. He quoted a verse from the Bible: “Without a vision, the
people will perish.” He reminded everyone that the PCSO has a moral obligation to the
Filipino people: thus, PCSO needs to plan.

i, Introduction of Facilitator

Atty. Anna Liza P. Inciong introduced the facifitator/highly technical consultant for the
activity: Mr. Audie B. Masigan.

IV. PCsO Strategic Performance Review Highlights 2016-2022

A. Mr. Masigan facilitated the discussion on PCSO’s Performance Highlights for
2016-2022 (Annex A- Presentation of Mr Audie Masigan). During the discussion,
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the Strengths, Weakness, Opportunities and Threats of the organization which
were submitted by all sectors were identified and discussed.

B. The following agency-wide concerns were brought up during the discussion:

a) GCG concerns (Means of verification, submissions cannot be validated by
the GCG, additional documents requested, additional targets imposed by the
GCG)

b) Technology-related concerns

¢) Procurement concerns

d) Equipment concerns

e) HR concerns (hiring, training and development, succession planning)

f) Physical infrastructure concerns (Construction of Corporate Center and
PCSO Branch Office)

g) Termination of many lotto agents due to the transition to PLS (Only 6,500
lotto terminals nationwide) — has direct effect to revenues

h) Proliferation of illegal gambling

i) Reorganization for long-term planning (positions which have to be upgraded
and repealed)

C. Before reviewing the Strategy Map, the Board of Directors discussed how PCSO
will align the Agency targets with the Philippine Development Plan (PDP) as
directed by PBBM to al| government agencies and institutions. PCSO is clustered
under Social Protection (Chapter 3.2 of PDP). Six (6) Cross-cutting strategies are
encouraged to be implemented by government agencies:

a) Digitalization

b) Public-Private Partnerships

c) Servicification

d) Dynamic Innovation Ecosystem

e) Enhanced connectivity

f) Greater collaboration between local and national government

D. The Board of Directors and the Management then proceeded to review the
Strategy Map. The discussion resulted in the following outputs:

a) Vision
> The vision for 2023 is: By 2028, the PCSO shall be an excellent
government agency generating sustainable funds for charitable programs
through responsible gaming.
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> Based on the PCSO Charter RA1169, DM Laila Galang moved that the
phrase “principal government agency’ be included in the vision.

> AGM Cedro asked if there is really a need to revise or could the Agency
just retain the 2023 vision.

» COS Pagano said that the word “principal” is critical since it is in the
mandate and the GM always mentions it during briefings, interviews. She
suggested to include it in the vision as it is the identity of PCSO being the
principal government agency.

> Dir. Felix Reyes also added that the mandate already made PCSO as the
primary agency in the raising of funds, thus, the word “principal” should be

> The following versions Were proposed (Annex B: Proposed Versions of the

Vision PPT):

1. PCSO, as the principal government agency in generating sustainable
funds for health Programs and charities of nationaj character through
responsible gaming towards a prosperous, inclusive and resilient
society.

2. The PCSO is committed to generate funds for health programs and
charities of national character through responsible gaming towards a
prosperous, inclusive and resilient society.

b) Mission
» During the discussion of the mission, Chairperson Cua commented to
retain the same vision as it is already aligned with the mandate. This was
unanimously carried out by the bodly.
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Day 2

The planning session was adjourned at 7:00PM.

Time ended: 7:00PM

(June 1, 2023)

Time started: 8:30AM

1.
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attending to these challenges are
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Preliminaries

PD Support Staff conducted the preliminaries

e Rules).

(Re

Strategic Challenges

on the discussion on May 31, 2023, Mr. Masij
most, if not all sectors

as follows:

9

Strategic Challenge
Other modalities to improve and sustain revenues

Compliance to the Procurement Law RA 9184

Human Resources (insufficient number, CBHRS
Technology, equipment, materials and supply
chain (internet, consumables, lotto machines)
Sustainability of funds (non-health related
obligations), pending or future legislations

Physical Infrastructure (Corporate  Center, | GSD

warehouse

CAS and financial reportin ABD

GCG concerns (Changing requirements, Means CPD/Compliance Officer/

of Verification documents) AGM Atty. Lauro Patiag
TRAIN law (DST); Charity fund is used for paying | GM Robles

taxes

Unresponsive organizational structure [FRD

Internal Policies (STL) — Changes on the IRRs SCG
lllegal numbers game GM Robles
Innovations in gaming ~

gistration, Philippine National

an summarized the strategic

and the offices responsible in

Sector/Department/Office/
Person Concerned
GPDMS

AGM Atty. Lauro Patiag/
Compliance Officer/GSD
Procurement Division/BAC
HRD
ITSD/SPPD/GPDMS/ASMD

Atty. Kat Contacto
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M. ReviewIUpdating of Strategy Map

The Management Committee proceeded with the discussion and updating of the Strategy
Map (Annex C: Working Draft of the Strateqy Map).

On each item, the Board of Directors and the Management were tasked to comment,
Proposed a revision or move to retain the 2023 version. Based on the inputs and
agreements, the following updates were introduced to become the Strategy Map for CY

osed 2024 Version
Increased Social Protection

Human
Reduction

Development ang Poverty

Increase and Sustain Revenues
tain Competent Hire, Develop, and Retain Competent and
Motivated Personnel
Relevant | Acquire and/or  Develop Relevant
rocesses | Infrastructures to Support  Internal
Processes

approve during the Management Committee Meeting to be presented and approved by
the Board of Directors.

The Mission and Core Values were also presented for discussion but the body opted to
retain them.

V. ReviewIUpdating of Performance Scorecard

revision and updating of the Performance Scorecard for 2024 (Annex D: Working Draft of
the 2024 Performance Scorecard).

Some of the observations and recommendations of the BOD to the Management are as
follows:

1. Projections for 2024-2028 should be realistic but challenging. BOS and GPDMS
should coordinate with each other.

2. Targeton Competency-Based Human Resource System should be achieved this
year so that it will not be a target for 2024.

3. Hiring and filling-up of plantilia positions may be a target since most of the offices
lack human resources (office-wide concern).

4. PCSO may adjust the weights of the targets.
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V. Discussion of Strategic Initiatives
Each sector was tasked to prepare their strategic initiatives in achieving their performance
targets. The BOD Members, serving as panelists, reviewed their outputs and provided
guidance in terms of the initiatives, activities and timelines in achieving the set targets.
Each sector also provided inputs to the other sectors’ outputs.

Based on the discussion, the Sectors will be submitting their finaj Strategic Initiatives to
the CPD upon finalization for consolidation and subsequent submission to the GCG.

VL.  Awarding of Certificate of Appreciation

The CPD led the awarding and distribution of certificates to all participants.

VIl.  Closing Remarks

General Manager Melquiades A. Robles gave his closing remarks. He encouraged
everyone to practice excellence in doing one’s work for the benefit of the Filipino people.
He said that it is a blessing to be employed in an institution where its mandate is helping
other people.

The seminar adjourned at 5:00PM.

Time ended: 5:00PM

Day 3 (June 2, 2023)
Time started: 8:30AM

I Meeting/Preparation of Branch Operations Sector with PCSO Palawan Branch
Office on the Turnover of Checks

ll. Turnover of STL Checks/Charity Assistance to LGUs and
Beneficiaries/Recognition of Partnership with LGUs
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Prepared by:

|

Qu ROSE B. ARANAS
Development Management Officer i
Planning and Policy Formulation Division (PPFD)

Reviewed by:

JOGELYN H. GORONIO
Division Chief |l
Planning and Policy Formulation Division (PPFD)

Noted by:
ATTY. !ﬂ!! LEA P. INCIONG
Manager

Corporate Planning Department
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