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| L KRISTINNE CHRYSTELLES 5. BIARES, ol legal ape, Filipino, marricd and \NIL|.l hu.,'un,a.«r and
; pn"t'll' address av the I"l\illf)piuc Chavity Sweepstakes Office, 4th Floor, Sun Plaza Building, Shaw
. R ANE « NN « o s ' . ‘ . o o . N o
Blvd., comer Princeton Street, Mandaluyong City after being, duly sworn according to law, her chy
l certily: it
i i ‘ N
i 1. That T am the Assistant Board secretary of the Philippine Charity Sweepstakes Office
(hercinafter referved to as "PCSO”), an agency of the national government engraged in
i the operation of sweepstakes and lotto; ;
2

That as such, Uhave custody of all records pertaining to the Board of Dircctors of the
PCSO inclnding all Board Resolutions;

-~

- Per the records of the Office of the Corporate Secretary of the PCSO, the Board of
! Dircctors thereol, during its 9% Regular Board Mceting held on March 14, 2016 at
i :

. . | . Y
Taal Vista Hotel, Aguinaldo Highway, Tagaytay City passed the following Resolution:
|

RESOLUTION NO. 106
i Series 2016
.l ‘

“WHUEREAS, (he Lixakt, Inc. requested for the exlension in the (;omplcl.ion' oltits
deliverables tor (he Computerized Accounting System (CAS) until September 30,
2016 duce to some challenpes cncountered by Exak, Ine, and the process owners, who
are also mvolved  in (he day-to-day operations of  the Agency,  during  the
mplementation of Milestone 1, including, adjustments in the schedule owing o the
long, Holidays andunavailability of participants/process owners:™ I

| 5
WHEREAS, the OIC-Assisiant General - Manager  (or Management  Services
recommended the approval of the request Lakiog into consideration that the c;mu'_plcli(_m
of the General Ledger, Accounts

s Reeeivable and Accounts Payi

? i
ables modules under
the Milestone 1 were realized and highlip

hted by the live run of the Prize Clain

Processing, and Charity Fund (IMAP) Dishursement Processing which are currently
" " o . s » . [
beiug used by 'CSO personnel for faster delivery of our services; '
{
i

WHEREFORE, the Board RESOLVED AS IT HEREBY RESOLVES (o :ﬁ)pl'_i)V(;

the extension in the completion of deliverables for the Computerized Accounting,
System (CAS) until September 30, 2016,

‘ subject to compliance with applicable
| auditing, laws, rules and repulationg.” i ' !
4. Per the records of the Office of the Board S

secretary, the foregoing Board Resolution
has not heen veplaced, amended or repeaded.

e e i

5. This Secretary’s Certificald is iss

ssued for whatever lepal purpose it may serve. | y
% ! ¥
L)
I
IN WITNISS Wl-ll-lII(leOF, I have aflixed my s;i§m:.|l:nru on this 16" day of March 20106, at
Mandaluyop City, o ; ‘ i
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Quarterly Reports on Government Projects/Programs/Activities
'1% and 2™ Quarter, CY 2016

Name of Agency: Philippine Charity Sweepstakes Office
Business Address: 605 Conservatory Shaw Plaza Building, Shaw Boulevard, Mandaluyong City

Project: COMPUTERIZED ACCOUNTING SYSTEM
Location: PCSO - Main Office

Cost: P45,000,000.00

Implementing Agency: Philippine Charity Sweepstakes Office
Fund Source/s: Operating Fund

Development Partners:
Contractor/Supplier: Exakt, Inc.
Brief Description of the Project:

The adoption of the Computerized Accounting System (CAS) seeks to address the growing needs for automation to imprc?ve
operational efficiency, to have effective control over company assets and funds, and to produce reliable accounting reports as the basis for operating
plan recommendations, implementation and control. The components/modules of CAS are General Ledger, Accounts Payable, Accounts Receivable,

Fixed Assets, Inventory, Cash Management, Budget and Revenue Allocation. This project is divided into 5 Milestones, to wit:

Milestone 1: General Ledger and Accounts Receivable
Milestone 2: Cash Management, Fixed Assets, Inventory
Milestone 3: Budget and Revenue Allocation
Milestone 4: Integration of all modules

Milestone 5: BIR Certification

Total Cost: P45,000,000.00




Project Details:
: Project Date Project Status
Duration Started Target Date of | Percentage of As of (date) Cost Incurred Date Remarks
Completion Completion to Date Completed

October 2014- | October 2014 | September 2015 23.14% June 30, 2016 886,734.14 eRefer to Annex A-

;Sit:mber Supporting Schedule of
Cost Incurred; Annex B
for the computation of
the project’s
percentage of
completion
e On December 3,
2014, its duration was

November 2015 adjusted due to long

March 31, 2016

September 30,
2016

holidays in December
2014, the Papal visit in
January 2015 and other
holidays.

e On September 30,
2015, the Honorable
Board of Directors
approved the request
of Exakt, Inc. for the
extension of the CAS
Project
implementation period
to March 31, 2016

e On March 14, 2016,
the Honorable Board of
Directors approved the




request of Exakt, Inc.
for the extension of the
CAS Project
implementation to
September 30, 2016
(Annex B)

e On April 2016,
acceptance of
Milestone 1 was signed
by the concerned PCSO
CAS Project Committee
Heads; it was
eventually paid on May
2016 (Annex C)

Prepared by:

L AZAR
Chief IlI

Reviewed/Approved by:

CI

DOROTHY C. ROBLES
OIC-Dept. Manager




ANNEX A
PHILIPPINE CHARITY SWEEPSTAKES OFFICE
PCSO CAS PROJECT
COST INCURRED AS OF JUNE 30, 2016
DATE OF
ACQUISITION/ | ACCOUNT
QUANTITY PARTICULARS INCURRENCE CODE AMOUNT
2 LIFETIME FOLDING TABLE 10/1/2014 222 6,999.90
20 [MONOBLOCK CHAIRS 10/1/2014 765-10 6,840.00
1 WHITE DOUBLE FACE WHITEBOARD 10/2/2014 765-10 8,855.00
2 LIFETIME FOLDING TABLE 11/4/2014 222 6,999.90
15  IMONOBLOCK CHAIRS 12/4/2014 222 5,130.00
1 HP LASERJET PRINTER 3/10/2015 223 6,560.00
10  |ups o 3/10/2015 223 13,500.00
10  |WIFI ADAPTER 3/10/2015 223 4,300.00
10 |DESKTOP COMPUTERS 3/19/2015 223 410,000.00
7 EXTENSION CORDS 3/24/2015 765-10 5,248.25
2 LIFETIME FOLDING TABLE 5/27/2015 765-10 9,069.48
1 PANASONIC PROJECTOR WITH TRIPOD 9/16/2015 223 29,000.00
25  |MONOBLOCK CHAIRS 12/12/2015 765-10 8,950.00
N/A_ |PAYMENT FOR MILESTONE 1 5/13/2016 223 9,000,000.00
OCT. 2014 TO ,
N/A __|EXPENSES FOR MEALS DURING UAT SESSIONS JULY 19, 2016 753 464,413.31
TOTAL 9,985,865.84
— o
PREPARED BY: | CERTIFIED CORRECT:
NORINA V. POTAZO DOROTHY C. ROBLES ]
W Department Manager I




